The Newell City Council met in regular session on Monday January 5, 2026, at 6:00pm in City Hall with Mayor Justin Lyman presiding. Council members present Larry Nielsen, Bill Henrich, Steve Taylor, Quinten Robinson & Dennis Ziegler. City employees, Heather Copp, Doug Lange, Ginger Lyman & Chad Wilson. Town Reports, Deputy Nieland, Bruce Erie, Jensen Bodholdt & Tanya Landgraf.
Approval of Agenda: Nielsen motioned, Henrich 2nd, all ayes. 
Consent Agenda after discussion Taylor motioned, Ziegler 2nd, all ayes. Which included, 12/01/2025 Regular Session Minutes, Claims Report 12/15/25 through 1/15/25 (Bills), November Treasurers Report including Revenues MTD $94,098.78 Expenses MTD $110,279.72 & Bank Balances. 12/10/25 Foundation minutes, 12/29/25 Public Hearing Minutes and additional bills.
Fire Department Chief Bruce Erie reported, Current staffing: 19 firefighters; max capacity 27. No recent fires; ongoing focus on prevention and education.
Work continuing on exterior building lights with assistance from a local electrician.
Firefighter resigned after determining he could not continue to serve. 2026 Fire Department Officers: Chief – Bruce Erie, Assistant Chief – Justin Nehring, Secretary/Treasurer - Tim Hansen, House Foreman – Brad Mahler, Assistant House Foreman – Josh Erie, Safety Officer – Pat Cross, Assistant Safety Officer – Tera Hansen, Training Officer – Thomas Cowell, Assistant Training Officer – JR Thompson, Rest of Roster – Bill Henrich, Kenny Kies, Troy Medici, Brian Beal, Andy Pickhinke, Kevin Lindgren, Kenny Joens, Jackson Zeman, Camden Nehring & Austin Patten. Motion by Nielsen to approve the 2026 Fire Department officers; second by Robinson, all ayes.
Ambulance Chief Erie also reported, service is short on drivers, but calls are still being covered. Greater need is for EMTs; driver applied, must complete defensive driving; CDL is not required. 
Library Tanya Landgraf, no December meeting due to lack of quorum.
Park- no board members present due to illness. Copp reported pool survey extended one more month, per pool committee. 
Golf Course G. Lyman and Wilson reported, general operations are in good shape.
Fertilizer and seed have been ordered and equipment is in good working order. Replacement of a refrigerator is still needed before the start of the season.
Public Works Lange reported water production, 3,780,000 gallons produced (avg. 122,000 gal/day). Wastewater 5,059,000 gallons received (avg. 163,000 gal/day). Higher flow attributed primarily to snowmelt and inflow/infiltration (I&I) into laterals and lines; levels are now trending back down. Dog waste stations, dog bag dispensers at both ends of Tree Park were reloaded. Equipment & wells, old equipment is functioning; minor repairs being completed while weather allows.
Well #3 is exercised monthly and is suitable for emergency use but produces less and has higher iron content; long‑term plan may require screening/flush work in future years. Ziegler questioned Lange on water pressure / tower operation, in winter, the water tower level is intentionally lowered and the on/off set points are tightened to prevent freezing. This results in a small but noticeable drop in water pressure (estimated 2–5 psi), particularly in showers. Line flushing / Christmas Eve Issue, a recurring problem area near First Congregational Church required professional cleaning; after jetting/flushing, performance returned to normal. City will likely resume a systematic flushing program across town in the next couple of years (takes ~5 years to complete).
Sheriff’s Report, council reviewed 321 hours spent in Newell, with breakdown of call types. Council would like to have more visible traffic enforcement, especially around school start and dismissal times. At key stop signs where “California stops” are common. Mayor Lyman to contact Sheriff to discuss patrol time-of-day distribution in town along with traffic enforcement expectations (especially Fulton Street and school routes).
City Clerk, Copp reported Open Meetings Training & Leadership Academy. New council members must complete required Open Meetings/Open Records training within 90 days. Clerk will assist and/or forward links for registration. 
Resolution #02-26 – Intent to Sell City Property & Set Public Hearing (402 S. Nelson). Key conditions included: buyer’s plan for use of property, fair written offer with purchase price and timeline for updates per council stipulations. Failure to meet plan may result in property reverting to the city. Buyer pays all attorney, closing, and survey costs. Transfer occurs upon completion of legal work and full payment.
Public Hearing Date: February 2, 2026, at 6:00 p.m., Newell City Hall. Motion by Nielsen to adopt Resolution #02‑26 as read; second by Taylor. Roll call vote:
Robinson, Nielsen, Henrich, Ziegler, Taylor Ayes No Nays.
Ordinance 290 – Change of Regular Council Meeting Time (1st reading) Copp read Ordinance No. 290, amending Chapter 3, Article 9, Section 9.04 (Meetings) to set, Regular meetings: First Monday of each month at 6:00 p.m., Council Chambers, unless otherwise changed by resolution in compliance with Iowa Open Meetings Law (Chapter 21). Proposal included waiving the 2nd and 3rd readings. Ziegler objected to waiving, citing the purpose of multiple readings is to allow public notice and comment, and that this is not an emergency item. Taylor motioned to waive second and third readings but failed for lack of a second. Ordinance 290 will proceed with standard multiple readings. Copp will place it on the budget meeting agenda 1/7/26 as the 2nd reading (without waiver) Until fully adopted, regular meetings will remain at 7:00 p.m. as previously scheduled. Golf Course- food & alcohol licenses Copp requested authorization to apply for the annual food and alcohol license for the golf course, Nielsen motioned Henrich 2nd all ayes. Nain Lutheran Church Endowment Fund Grant– City received $2,000 for new Christmas pole decorations. The funds will be used to Purchase eight new LED pole decorations (~$470–$500 each). Grant covers approximately four; city will fund four additional. Ziegler Motioned to proceed with purchase. Henrich 2nd, all Ayes. Newell’s Community Garden received $500 as well. 
Community Sign – Existing digital sign is irreparably damaged (power surge). Copp initiated a claim with the city’s insurance company. Claim approved; settlement of $34,869 (subject to $2,500 deductible). Council members request quotes from local providers to ensure best value and features. Copp will obtain additional bids/designs and bring them back to council at a future meeting.
28E Agreement – Golf Course Rental (Newell‑Fonda School) Copp presented the 28E sharing agreement between the City of Newell and Newell‑Fonda Community School District for the 2025–26 school year. School district pays $800 annual rent for use of the Newell golf course for high school golf season.
Discussion on fees was had as the rent has not changed for several years. Council agreed not to raise the fee for the 25–26 season without prior discussion with the school; future increases may be considered. Motion by Henrich to approve the 28E agreement Robinson 2nd, all ayes.
New Mayor, Justin Lyman emphasized a positive, non‑negative environment focused on improving Newell. Lyman assigned council members and citizens to different boards and committees. Mayor formally appointed Larry Nielsen as Mayor Pro Tem. Due to the Mayor’s spousal relationship with the golf clubhouse manager:
Mayor cannot be her supervisor or handle golf‑course‑related financial approvals alone.
Nielsen, as Mayor Pro Tem, will: act as primary contact and supervisor for golf course staff on personnel and major cost decisions. Step in during Mayor’s absence as required by law. Council discussed the importance of audit transparency: auditors will be informed of the structure to avoid conflict of interest concerns, especially regarding handling of golf course revenues. Council agreed the arrangement and its rationale should be clearly reflected in the minutes. 
Citizen’s Forum was opened at 7:25pm, no comment from the public. Closed 7:25pm
Old business – Golf Course Contracts (2026) Discussion focused on start dates and pay protection in golf course contracts. A 3% raise was agreed, no formal vote taken. Item to return for further review and final approval at 1/7/26 special session.
Full time personnel wages discussed, employee longevity, retention, and the value of the city’s insurance benefit. Some council emphasized the importance of competitive wages to retain experienced staff. Robinson Motioned, 2nd by Taylor to approve a 4.25% wage increase. Roll call vote, ayes Robinson, Taylor, Henrich, Nays Nielsen, Ziegler. Motion passed. 
Ziegler would like follow up on the nuisance properties and letters that were sent out regarding property clean up. Mayor noted that code enforcement authority must be formally assigned by resolution. The mayor expressed willingness to serve as the City Code Enforcement Officer, citing prior experience. 
New business, council agreed to start advertising for clubhouse and summer help. Keeping wages for starting the same and quarter raise for returning help. 
Residential development, Mayor introduced a potential housing project with CS Properties of Des Moines. Developer expressed interest in building single‑family homes in Newell. Informational only; no action taken.
Hometown Pride Program - Council discussed joining, Nielsen stated the Foundation expressed willingness to serve as the committee. Council would like more information and asked to have someone come speak at the next regular session. 
Meeting dates – 1/7/26 5-630pm city hall budget meeting, 2/2/26 6pm public hearing, 7pm regular session. Motion to adjourn at 8:26pm by Henrich, 2nd Taylor, all ayes. 

Heather Copp – City Clerk 					Justin Lyman - Mayor







 












